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EL IGME

Instituto Geológico y Minero de España

▪ Organismo Público de Investigación, con el carácter de organismo autónomo,
adscrito al Ministerio de Economía, Industria y Competitividad.

▪ Fue el primer centro creado en España (1849) para el estudio de la geología
del territorio español, la elaboración del mapa geológico nacional, el
reconocimiento de yacimientos minerales y el estudio de aguas subterráneas.

▪ Hoy es el principal Centro de Investigación en el campo de las Ciencias y
Tecnologías de la Tierra de España.

▪ Tiene actualmente 389 empleados y un presupuesto de 25M€/año. Está
especializado en diversos campos de actividad tales como la geología, el
medio ambiente, la hidrogeología, los recursos minerales, los riesgos
geológicos y la planificación del territorio.

▪ Misión: Proporcionar a la Administración del Estado o de las Comunidades
Autónomas que lo soliciten, y a la sociedad en general, el conocimiento y la
información precisa en relación con las Ciencias y Tecnologías de la Tierra para
cualquier actuación sobre el territorio.

▪ Estamos para ayudar: www.igme.es

¿Quiénes somos?
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EL IGME
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IGME IN FIGURES 2016

Permanent 

graduate 

researchers, 

scientist and 

engineers

Other

permanent

staff

Total

permanent

staff

Temporary 

staff Internships Total 

291 43 334 55 0 389

Total salaries 

and wages

M€

Capital

M€

Other recurrent 

expenditures

M€

Total budget

M€

16,19 4,23 5,36 25,86

2016 Annual budget - expenditure

2016 Annual budget - income sources %

80.00 2,43 17,56

Governmental International Other

2016 Staff
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EL IGME EN CIFRAS

Ranking de las 64 instituciones científicas españolas con mayor visibilidad (2002-2011)

Tesis doctoral de Ana Victoria Pérez, titulada ‘Imagen visible de la ciencia en la prensa digital generalista: actores y 
procesos (España 2002-2011)’
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INTERMIN

– Summary

– The Consortium

– Scope

– Technical description & implementation

– Impact

– Contribution to the EIP Raw Materials & 
Targets

– Results expected in the coming six 
months
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SUMMARY

• INTERMIN will create a self-sustainable long-term lasting 
international network of training centres for professionals.

• The network will map skills and knowledge in the EU and the third 
countries, identify key knowledge gaps and emerging needs, 
develop a roadmap for improving skills and knowledge, as well as 
establish common training programmes in the raw materials 
sectors

• The project involves educational and research institutions in the EU 
and the leading counterparts in third countries, based on specific 
country expertise in the primary and secondary raw materials 
sectors

• Budget: 1,2M€

• Timeframe: 36 months

• Kick-off: February 2018
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THE CONSORTIUM

PILLAR 1. THE PROFESSIONALS 
• European Federation of Geologists (EFG) (WP3)
• American Geological Institute (AGI)
• Polish Association of Mineral Asset Valuators (PAMAV)
• Young Earth Scientists Network (YES Network)

PILLAR 2. THE EMPLOYERS
• EuroGeoSurveys (WP5)
• Association of Iberoamerican Geological and Mining Surveys 

(ASGMI )
• Geological Survey of Spain (IGME-SP) (WP6) (WP7)
• Geological Survey of Greece (IGME-GR)
• Geological Survey of Hungary (MFGI)
• Geological Survey of Portugal (LNEG)
• Geological Survey of Sweden (SGU)
• Geological Survey of France (BRGM)
• Czech Geological Survey (CGS) 
• GeoInform of Ukraine (SRDE)

PILLAR 3. THE TRAINING AND EDUCATIONAL 
ORGANISATIONS
• Leoben University (WP1)
• Polytechnic University of Madrid (WP4)
• Universities of Queensland and Western Australia
• La Palma Research Center (WP2)
• Coordinating Committee for Geoscience Programmes in East 

and Southern Asia (CCOP)

ADVISORY BOARD
• International Association for Promoting Geoethics (IAPG)
• European Technology Platform on Sustainable Mineral Resources (ETP SMR) 
• IndustriALL Global Union 
• European Association of Mining Industries, Metal Ores & Industrial Minerals (Euromines) 
• Anthropogenic Resources Working Group UNECE
• The United Nations Environment Programme (UNEP) 
• United Nations Educational, Scientific and Cultural Organization (UNESCO) 
• United Nations Development Programme (UNDP) 
• United Nations Economic Commission for Africa (UNECA)
• International Union of Geological Sciences (IUGS) 
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GLOBAL COVERAGE

GLOBAL AUDIENCE OF APPROXIMATELY 550 000 PROFESSIONALS FROM 

5 CONTINENTS
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PROJECT STRUCTURE

 

Stakeholder 
network 

Advisory 
Board 

Non EU 
partners 

committee 
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SCOPE

The project has the following specific objectives: 
• Develop common metrics and reference points for quality 

assurance and recognition of training
• Develop a comprehensive competency model for 

employment across the primary and secondary raw 
materials sector

INTERMIN activities will include: 
• To develop an international qualification framework for 

technical and vocational training programs on mineral raw 
materials’ topics, based on present and future requirements 
by employers;

• To foster joint international training programs by a merger 
of competences and scope of existing training programmes;

• To optimize future interaction and collaboration in Europe 
and internationally
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CONTEXTUAL ENVIRONMENT AND LOGICAL APPROACH OF INTERMIN
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CALL AIMS VERSUS PROJECT APPROACH

CALL AIMS APPROACH

• Build on international cooperation;

• Map skills and knowledge in the EU and in 
mining advanced countries;

• Identify key knowledge gaps and emerging 
needs;

• Develop roadmap for improving skills and 
knowledge;

• Establish common training programmes in the 
raw materials sectors;

• Create a self-sustainable long-term lasting 
international network of training centres for 
professionals, involving educational and 
research institutions in the EU and the leading 
counterparts in third countries, based on 
specific country expertise in raw materials.

Holistic approach, combining:

● Match-making between skills provision 
(available education) and employers’ 
needs; 

● Balance of regional demand and 
educational supply;

● Alignment of training and industry 
cyclicity.

Advance of a paradigm for optimized 
interaction and international collaboration 
between training centres, employers and 
professionals.
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ACTIONS
• Defining a skills catalogue for the raw materials sector (WP1);

• Mapping and collecting worldwide information on existing technical and vocational training courses for raw 
materials industry professionals - including mid-level and professional skills, alongside high-level skills (WP1);

• Development of a international repository of existing training courses for the raw materials sector (WP1);

• Identification of existing gaps in education and training outcomes, considering existing and future employers needs 
(WP2);

• Integration of the appraisal of existing and emerging skills needs, and recommendations from past and existing 
EU projects on skills provision for the raw materials sector, in a robust roadmap on skills development (WP2);

• Definition of a comprehensive competency model for employment across the raw materials sector (WP2);

• Definition of best training practices and reference points for quality assurance and international recognition of 
training (WP3);

Immediate enhancement of existing training programmes, by filling existing gaps (introducing new topics) and 
incorporating training best practices (WP3);

• Development of joint technical and vocational training programmes for professionals (WP3);

• Designing the international network of raw materials training centres, and the corresponding strategic plan and 
infrastructure (WP4);

• Create an Online Educational platform for the raw materials sector (WP4);

• Expand the international network of raw materials training centres (WP4 and WP5);

• Dissemination and engagement with current and new stakeholders (WP5).

ACTIONS, OUTPUTS AND IMPACTS
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OUTPUTS
• Definition of existing and emerging skill gaps in the raw materials sector (D1.1, D1.2, D2.1)

• Creation of a ‘Integrated Competency Model’ for employment across the raw materials sector, 
defining the required mixes of skills, with capacity to proactively anticipate and adapt to changes in the 
skills mix (D2.3)

• Definition of a ‘International Qualification Framework’ for the raw materials sector, fostering the 
balance between global demand of professionals (by employers) and the offer of alumnae/graduates from 
mid-level, technical and professional courses (D3.1, D3.2, D3.3)

• Definition of a ‘Action Plan’ to close skill gaps and enhance existing education and training programmes 
for professionals (D3.4)

• Creation of a ‘Roadmap’ to tackle medium and long term skills’ needs (D2.2)

• Alignment of training agendas and curricula in Europe and worldwide, and development of 
cooperation plans among training providers and between them, the industry and professional 
organisations (D3.5, D4.4)

• Leveraging international cooperation on the provision of talent into the raw materials sector by 
setting an international network of raw materials training centres (D4.1, D4.2)

• Optimized interaction and collaboration among training centres throughout an open online Educational 
platform (D4.4) 

• Promotion of continuous professional development in the primary and secondary materials sector 
(D3.3)

ACTIONS, OUTPUTS AND IMPACTS
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IMPACTS
• Implementation of the Raw Materials Initiative and achieving the objectives of the EIP on 

Raw Materials, in particular in terms of establishing and maintaining strong and 
sustainable relationships with the leading training institutions in the relevant countries;

• Increasing the EU competence and expertise in the field of the primary and secondary raw 
materials;

• Improved availability of qualified and skilled workforce leading to higher competitiveness 
of the EU raw materials industry;

• Enhancing the possibility for new cross-sectorial innovation;

• Fostering international cooperation;

• Generate a feasible, long-lasting international network of technical and vocational training 
centres for raw materials’ professionals.

ACTIONS, OUTPUTS AND IMPACTS
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TECHNICAL DESCRIPTION & IMPLEMENTATION

INTERMIN will tackle the shortage of a raw materials’ skilled workforce in Europe 
by advancing a holistic approach, taking into consideration: 
1) Current and future employers’ needs (assuming different contexts and 

technological scenarios) and available skills provision; 
2) The dynamic balance of demand and educational  supply in different world 

regions 
3) The alignment of training and industry cyclicity

The methodological approach combines collection of primary data (surveys, 
interviews) and secondary data (desk research and benchmarking), to advance 
of a new paradigm for optimized interaction and collaboration between training 
centres, employers and professionals.

The project will optimize future interaction and collaboration in Europe and 
internationally with the help of the INTERMIN online educational platform. 
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TECHNICAL DESCRIPTION & IMPLEMENTATION

Search portal of the Professional Association of German Geoscientists (BDG) a member of the EFG



19

• To build up this network INTERMIN will signpost critical disconnects 
between available education and employers’ needs, and it will advance 
short and medium-term actions to close current skills’ gaps and enhance 
existing education and training at the international level. 

• On the long-term, INTERMIN will enable mutual recognition of curricula, 
and will foster cooperation between employers, educational institutions 
and professional organisations to craft technical and vocational training 
programmes that offer continuing professional development and address 
future qualifications and skills’ needs.

• The INTERMIN international network of technical and vocational training 
centres for professionals will ensure that common resources are 
leveraged to their best potential to create training programmes that 
match the needs of raw materials’ employers and professionals. 
Collaboration will take full advantage of specialisation/capabilities of the 
network members, communication technologies and globalisation, hence 
using the Educational platform to deliver interactive online services that 
provide trainers and learners with information, tools and resources to 
support and enhance training delivery and management. 

TECHNICAL DESCRIPTION & IMPLEMENTATION
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METHODOLOGY

European Qualifications Framework
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METHODOLOGY

Building blocks of INTERMIN competence model
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IMPACT

• INTERMIN sets the foundations for the establishment of a common language 
for education and training along the raw materials sector, increasing the 
mobility of professionals and strengthening the EU competence and expertise 
in the field of the primary and secondary raw materials.

• INTERMIN will play a key role in boosting international cooperation with 
industry, government, academia, NGOs and other stakeholders from key raw 
materials producing countries and regions, enhancing the possibility for new 
cross-sectorial innovation in Europe.

• INTERMIN will have substantial impact on improving the availability of a 
qualified and skilled workforce leading to higher competitiveness of the EU 
raw materials industry, thus strengthening the EU’s capacity to influence raw 
materials supply on a global scale.

• INTERMIN creates a long-lasting international network of technical and 
vocational training centres for raw materials’ professionals, hence establishing 
and maintaining strong and sustainable relationships with the leading training 
institutions from advanced mining countries.

• INTERMIN will contribute to the implementation of the Raw Materials 
Initiative and achieving the objectives of the EIP on Raw Materials.
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CONTRIBUTION TO THE EIP RAW MATERIALS & TARGETS

In particular it will make direct contributions to establishing or facilitating: 
• A Network of Research, Education and Training Centres on sustainable raw 

materials management organized as a Knowledge and Innovation 
Community

• A Pro-active international co-operation strategy of the EU at bilateral and 
multilateral level, promoting synergies with countries such as the US, 
Japan, Australia, Canada, Latin America and African Union across the 
different areas covered by the EIP.

It will provide educational and CPD training support to projects aimed at 
achieving the following targets:
1. Up to ten innovative pilot actions on exploration, mining, processing, and 

recycling for innovative production of raw materials 
2. Substitutes for at least three applications of critical and scarce raw 

materials 
3. Framework conditions for primary raw materials that would provide a 

stable and competitive supply from EU sources and facilitate its public 
acceptance 

4. Framework conditions for enhanced efficiency in material use and in 
waste prevention, re-use and recycling, and raw materials efficient 
product design.
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RESULTS EXPECTED IN THE COMING SIX MONTHS

During the first six months, the consortium would produce the following results:
1.- Skills catalogue for the raw materials sector. This catalogue will report on the 
skills identified as the key skills for raw materials education, this includes the definition of 
a coherent system of skills (and the corresponding boundary) used by the raw materials 
sector.
2.- Communication Plan. The Communication Plan will carefully identify prospective 
target audiences (e.g. postgraduate students, young professionals, teachers and 
educators, training centres, research centres and universities, industry representatives, 
professional organisations, policy makers, science communicators, interested NGOs), and 
will develop appropriate tailored messages to facilitate identification with INTERMIN 
objectives and expected results. 
3.- Hub and spoke website. The ‘hub and spoke’ website will combine all possible 
platforms for general communication.
4.- Project Management Plan. This plan will cover project consortium management 
(preparation of the consortium agreement, internal communication and decision 
structures, oversight and quality control of WP implementation, anticipating risks and 
resolving conflicts) and representation of the project towards external stakeholders 
(including the establishment of efficient communication and reporting structures, project 
documentation and timely submission of deliverables).
5.- Procedures on Ethics Requirement and Data Management plan. The DMP will 
address the procedures for gender issues and ethics. 
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COMO OCURRIÓ

• 1º El Commitment (Oct 2016)

– Firmado por:

• EuroGeosurveys

• Servicios geológicos de

– Hungría, Suecia, España,

– Croacia, Rep. Checa,

– Estonia, Finlandia, Francia

– Grecia, Italia, Portugal

– Polonia, Eslovaquia, Eslovenia

– Ucrania 

https://ec.europa.eu/growth/tools-databases/eip-rw-
materials/en/content/international-network-training-
centres-mineral-resources
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COMO OCURRIÓ

• 2º La call (dic 2016)

c) International network of raw materials training centres (2017): Proposals should create a self sustainable long-term 
lasting international network of training centres for professionals. The proposals should involve educational and research institutions in 
the EU and the leading counterparts in third countries, based on specific country expertise in the primary and secondary raw materials 
sectors. The network should map skills and knowledge in the EU and the third countries, identify key knowledge gaps and emerging
needs, develop roadmap for improving skills and knowledge, as well as establish common training programmes in the raw materials 
sectors. In line with the EU's strategy for international cooperation in research and innovation (COM(2012)497), international 
collaboration is required. Where appropriate, synergies with the relevant EU Member States initiatives are to be explored and fostered.  

The Commission considers that proposals requesting a contribution from the EU of up to EUR 1 million would allow this specific 
challenge to be addressed appropriately. Nonetheless, this does not preclude submission and selection of proposals requesting other 
amounts.

Expected Impact:

The project is expected to contribute to:

a) implementation of the Raw Materials Initiative and achieving the objectives of the EIP on Raw Materials, in particular in terms of 
establishing and maintaining strong and sustainable relationships with the countries concerned, in particular with Japan and US; better 
informed decision-making by authorities and companies at the EU and global levels; better understanding of global raw materials flows 
and market trends;

b) implementation of the Raw Materials Initiative and achieving the objectives of the EIP on Raw Materials, in particular in terms of 
establishing and maintaining strong and sustainable relationships with the relevant international organisations and countries; fair and 
unrestricted access to raw materials worldwide; economic stability in the raw materials supply at a global level; better informed 
decision-making at EU and global levels;

c) implementation of the Raw Materials Initiative and achieving the objectives of the EIP on Raw Materials, in particular in terms of 
establishing and maintaining strong and sustainable relationships with the leading training institutions in the relevant countries; 
increasing the EU competence and expertise in the field of the primary and secondary raw materials; improved availability of qualified 
and skilled workforce leading to higher competitiveness of the EU raw materials industry; enhancing the possibility for new cross 
sectorial innovations.

Crosscutting Priorities: International cooperation

[1]http://ec.europa.eu/growth/sectors/rawmaterials/policystrategy/index_en.htm
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CÓMO OCURRIÓ

• El grupo de trabajo de recursos minerales del EuroGeosurveys 
acuerda que el IGME coordine (Lisboa nov 2016)

• Primeras ideas de WP (Dic 2016)

• Incorporación al IGME de L.Jordá (En 2017)

• Alta en ECAS

• Constitución del consorcio (En-Marz 2017)

• Redacción on-line de la propuesta 

• Debate presupuesto

• Presentación propuesta (Marzo 2017)
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WP1. Atlases

WP2. Gaps

WP3. Response

WP4. Leverage

WP 5. Communication, stakeholders management
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CÓMO OCURRIÓ
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CLAVES PARA TENER ÉXITO
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CLAVES PARA TENER ÉXITO

• Se comienza a involucrar a los socios mas activos y con mas 
experiencia pues la fecha es muy justa (quedan dos meses): LPRC, 
EGS y EFG (Vitor)

• Claves:

• Descargar todos los templates y darse de alta en el portal, conocer 
entresijos y cuellos de botella. Registrarse en el sistema y acceder 
directamente a esa call, saber si es 1 stage o 2 stage process. Este 
era 1 stage, 

• Conocer a los socios, involucrarles y hacer muchos Skype 
conferences en grupo y con responsables de tareas muy especificas. 

• Compromisos claros desde el principio

• Un líder que todos identifiquen como el responsable de la parte 
administrativa, otro a nivel institucional, puede o no ser el mismo 
(mejor no). Que se complementen bien 
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CLAVES PARA TENER ÉXITO

• Empezar a estructurar la propuesta cuanto antes en 
modo WP , task , WP leaders, task partners y 2rd 
parties, facilita mucho las cosas. No ir a otro tipo de 
esquemas que no estén alineados con la forma 
especifica de presentar los documentos en el portal, 

• Parte de la información se sube directamente en menus 
desplegables – saber cuál es

• Otras se suben a “trozos “ en templates, descargarlos lo 
antes posible desde la propia aplicación y rellenarlos 
SOBRE FORMATO, para ganar tiempo y no olvidarnos de 
nada
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CLAVES PARA TENER ÉXITO

• Registro en el portal ECAS de todos los socios, inicio a 
familiarizarse con el mismo, intuitivo, parte gestión, 
parte económica etc. Conocer roles de cada participante 
de la institución: quien firma, quien puede “submit” para 
que no haya problemas de retrasos en los hitos cruciales

• Dejamos el documento que teníamos y empezamos a 
trabajar en el primer documento Word “template” oficial 
y viendo los campos que tiene que poner en el sistema: 
parte A y parte B memoria y descripciones técnicas

• La parte B se sube tal cual, la A se vuelca por parte en 
diferentes pestañas (coordinador)
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CLAVES PARA TENER ÉXITO

• Dejamos el documento que teníamos y empezamos a trabajar en el 
primer documento Word “template” oficial y viendo los campos que 
tiene que poner en el sistema: parte A y parte B memoria y 
descripciones técnicas

• La parte B se sube tal cual, la A se vuelca por parte en diferentes 
pestañas (coordinador)



34

CLAVES PARA TENER ÉXITO

• Durante el proposal Preparamos el presupuesto con un excel con los mismos 

campos que nos pide el portal (ver imagen arriba). Los campos que no piden y 

las justificaciones internas las ponemos aparte, se guardan como algo interno

• Entregamos en el portal dos días antes de la fecha tope (inicio de marzo). 

Esperamos a julio para la resolución y apertura del Grant Agreement

preparation. Descanso
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• 14 de julio de 2017. Notificación éxito de la propuesta. El IGME coordinará 
por primera vez en sus 169 años de historia un proyecto europeo

• Se notifica quien es el Project Officer y las fechas para la preparación de 
varios documentos online y firmas.

CLAVES PARA TENER ÉXITO
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• Preparación del Grant Aggreement y anexos. Hay 3 semanas desde la 
recepción de la notificación y nos pilla en medio del verano. Consiste 
en readaptar los documentos de la propuesta según multitud de 
pestañas

• La aplicación de ECAS cambia completamente de forma, y se abre una 
nueva etapa con menús desplegables diferentes. Menos información a 
subir en “templates” y mas en pestañas desplegables. 

• Todos los socios, si tienen el rol adecuado pueden entrar y modificar, 
de hecho dos de ellos fueron muy activos (LPRC y MUL) a otros hubo 
que hacer la parte común y la suya propia.

• Menos peso a documentos tipo Word (templates) multiples pestañas y 
menús, 75% trabajo ya hecho simplemente es recolocar cada a 
partado en diferentes pestañas. Paquetes trabajo y entregables. Pero 
lleva tiempo, no dejar campos en blanco, algunos raros como el tema 
ético, ante la duda y si no se llega en plazo se pone algo básico de tal 
forma que desbloquee el icono rojo.

CLAVES PARA TENER ÉXITO
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CLAVES PARA TENER ÉXITO

• Los cuadros en rojo que bloquean identificarlos, aprender 
en seguida a brujulear por las nuevas apariencias de la 
aplicación (va variando a medida que el proyecto avanza). 
Esto es crucial para no atascarse y sobre todo agobiarse 
preparando material que luego hay que subir “de otra 
manera”

• Aprobación del proyecto, asignación de Project Officer y 
Financial Officer. Se les puede y debe preguntar cuando 
hay dudas, mas efectivo en esta etapa que usar el portal 
de ayuda (que en el proposal usamos mucho)

• Los “officer”. No son los malos, no bombardearles, correos 
oficiales de temas de entregas a través del sistema, temas 
menores directamente por mail. Solo el coordinador, no el 
resto de participantes
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CLAVES PARA TENER ÉXITO

Ejemplo de multitud de pestañas y menús desplegables en la fase de Grant 
Agreement, mucho común con lo ya preparado pero hay que recolocarlo y 
desarrollarlo en el lugar adecuado. Nos llevo dos semanas a tiempo completo
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CLAVES PARA TENER ÉXITO

• Firma de todos los socios (uno a uno) 6 semanas. DoH declaración  
de honor. Muchos problemas pues muchos no tienen activo el LEAR 
(el responsable legal)

Responsabilidades de los socios, identificar y

perseguir

• truco: hacer nuestra parte lo antes posible

y dejar trazado como lo hacemos en ppt

sencillos con capturas de pantallas, la

realidad es que de los 13 socios a 3-4 les

resulto muy fácil y alguno de ellos hubo

que ayudarles hasta como enviar dudas al

portal: ojo tienen que tener al día varios

temas que no son inmediatos, si solo uno

o dos se retrasan lo mejor es prevenir

rápido al officer, son muy efectivos y

movilizan a sus compañeros de otros

departamentos

• No ser cuello de botella

• Reaccionar rápido
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CLAVES PARA TENER ÉXITO

• Validar de vez en cuando la aplicación, ella te avisa de lo que falta. 

Primero lo relevante que bloquea (esta en rojo) luego lo amarillo- a 

veces se soluciona esto ultimo bilateralmente con el oficial, lo rojo 

no.
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CLAVES PARA TENER ÉXITO 

• Se puede uno desdecir---- pero hay que ser muy rápido, 

ante la duda siempre informar al financial y al project

officer
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CLAVES PARA TENER ÉXITO

• Asignación de roles claros con lo que cada uno tiene que 
escribir (al final solo 4 de los 13 socios realmente trabajaron 
en la propuesta)

• Parte económica: importante tener Excel común y todos 
rellenen, en la misma poner dedicaciones de técnicos y 
trasformar en dinero. En el Grant Agreement hay una 
nueva pagina para la parte financiera que se rellena 
sola con lo que habíamos puesto en el proposal, se 
puede modificar algo siempre y cuando no altere la 
cifra final

• Plazo interno una semana antes de la entrega parte B 
terminada, la parte A incluso antes y se va escribiendo en el 
sistema, posibilidad de trabajo en google drive o similar pero 
bajar con tiempo y maquetar

• Preparación de un Gantt, Project management básico
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CLAVES PARA TENER ÉXITO

• Deadlines: filosofía que nos ha ido bien, tener 
siempre un borrador aunque  no sea perfecto y 
falte algo ya subido al sistema como muy tarde 
3 días antes, especialmente si la entrega es un 
lunes o un martes, se cuelga el sistema a veces. 

• Paralelamente documento interno: consortium 
agreement, hay modelos de la comision
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CLAVES PARA TENER ÉXITO

• 7 de noviembre de 2017. Firma del Grant 
Agreement con toda la documentación requerida 
(online)

• Un socio se retira antes de la firma

• Preparación de un amendment

• 1 febrero de 2018. Inicio oficial del proyecto se 
abre nuevas ventanas y aplicaciones en la web 
ECAS. Pestañas para entrega de deliverables con 
sus deadlines
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CLAVES PARA TENER ÉXITO

• 13 de febrero 2018. Kick Off Meeting Bruselas

• 22 de enero notificación de pago por parte de la 
Comisión. 

• 25 enero 2018. Recepción del 75% de los 
fondos

• Febrero – marzo. Pago a los socios: partes 
proporcionales

• 14 marzo 2018. Inicio de las conferencias call 
por internet mensuales de coordinación interna
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KICK-OFF
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LA GESTIÓN INTERNA DEL IGME

• En el IGME los proyectos, una vez ganados, tienen que tener un proyecto 
interno a través de la aplicación del gestión del proyectos GESTEC
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LA GESTIÓN INTERNA

• Los proyectos europeos H2020 financian el 
100% de los gastos (personal, viajes, otros)

• No hay problema de contratar personal con ese 
dinero

• Si se usa personal propio que ya está financiado 
por la institución, esos gastos se convierten en 
un ingreso para la entidad.

• Además financian un 21% adiciona de gastos 
generales del proyecto.

• En el IGME se ha aprobado una norma para 
repartir tanto los gastos generales como los del 
capitulo 1.
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LA GESTIÓN INTERNA
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LA GESTIÓN INTERNA



GRACIAS

Strike with thy rod while thou beg to thy God


